
University of Idaho Landscape Architecture
Design Studios’ Work on the Okanogan Valley:
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8. Appropriate street trees, plants and
landscape materials for the region

9. Settings, ideas, and concepts for public art

10. Stormwater management features

11. Wayfinding and gateway treatment

During the fall of 2019, graduate and undergraduate landscape architecture students at the University of
Idaho partnered with Otak, an interdisciplinary planning and design firm, and the Okanogan Council of
Governments/Regional Transportation Planning Organization (OCOG/ORTPO) to develop design concepts
for places and street corridors throughout the small towns and main streets of Okanogan County. The
work was guided by instructors, Daniel Cronan, Dr. Raffaella Sini, and Mandi Roberts. This service-learning
project provided a rich learning experience for students that allowed them to activate their previous
knowledge while assisting communities in Okanogan County. Undergraduate and graduate students
focused on eleven towns and generated potential concepts for improving the sense of place, safety, 
multi-modal access, walkability, functionality, environmental conditions (water quality and water
management), and aesthetics. The towns that were the focus of the project included:

Ì Winthrop
Ì Twisp
Ì Pateros

Ì Brewster
Ì Okanogan
Ì Omak

Small Towns and Main Streets Project

Ì Riverside
Ì Tonasket
Ì Oroville

Ì Nespelem and Tribal Headquarters
of the Colville Confederated Tribes

Ì Elmer City

Many of these towns have historical, cultural, and socio-economic features that have contributed to a unique
identity in the downtown core or setting. Some of these towns are well developed with several blocks
and character-defining elements. A few are simply crossroads, where the highway passes through. 
The studio aimed to develop an action plan that could serve as a catalyst for developing main street-
highway projects including pedestrian and bicycle enhancements to create complete streets, safety
enhancements to improve school walk routes, other types of improvements. Student designs aimed to
propose ideas for potential improvements including:

1. Placemaking

2. Creating vibrant, walkable, economically
viable downtowns

3. Historical and cultural interpretation and
commemoration

4. Public spaces/pocket parks/parklets

5. Trail connections and trailhead development

6. Festival streets/shared streets/event spaces

7. Streetscapes with appropriate furnishings, 
materials and identity building features

The following students completed a wide
variety of studio projects, a portion of
which are highlighted below.

Graduate Students
Ì Sharhonda Brown
Ì Bradley Dunlap

Undergraduate Students

Ì Younis Al Bulushi
Ì Yuhao Du
Ì Yao Feng
Ì Zipeng Guo

The design concepts and illustrations
presented on these pages represent only
a small portion of the work completed
by the students in their design studios. 
The full outcomes of the students’ 
work can be viewed at: https://www.
dropbox.com/sh/ex0ca1r04l2iq2j/
AABtDxMNpKoz4o5a99yX54Ita?dl=0

Ì Ashley Hicks
Ì Ana Marcial
Ì Jialing Ni

Ì Yekaterina
Zinovyeva
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UofISmallTownsandMainStreetsProject
ENHANCING THE HEART OF DOWNTOWN OKANOGAN
Students studied the “heart” of downtown Okanogan – specifically the 4 blocks on 2nd Avenue between
Rose St and Norman St. As this area has the most businesses and continuous building frontage, a new
streetscape design in this corridor would develop a visual character for the rest of the town to build
upon. The goals of this design were to calm traffic, create a unique pedestrian experience and developa
more walkable downtown in Okanogan. This design used the following solutions to achieve these goals:

Z The problem intersection at Oak Street and 2nd Avenue was changed to a traffic circle

Z Angled crosswalks were added to direct the pedestrian’s attention towards oncoming traffic

Z Planting buffers were added for both pedestrian and vehicle safety

Z “Suicide lanes” (extensive turning lanes) were removed and replaced with planting medians

Z Left hand turning lanes were preserved but are separated from oncoming traffic. 

Z Large shade trees were added in the middle of the street to combat the Urban Heat Island Effect and
smaller trees were added in sidewalk planting beds to add greenery and beauty while still providing
views of business fronts.

RIVERSIDE AVENUE IN WINTHROP
These works by students focused on revitalizing
Riverside Avenue in order to create a downtown
corridor that provides new opportunities for
pedestrians while addressing safety concerns
along the highway and improving pedestrian and
bicycle access to the Spring Creek Bridge outside
town. These redevelopments will create a more
walkable and accessible downtown Winthrop
that provides new opportunities for visitors and
showcases the existing character of the town. 
The major goals of this design were to:

Z Connect downtown Winthrop to the existing
pedestrian trail and the Spring Creek Bridge.

Z Adapt the existing Hotel Rio Vista parking lot to
create community amenities including a new
parklet, bike parking, and additional parking
for the hotel, bakery, and City of Winthrop.

Z Calm traffic using planting buffers, a multi-
use path, and a redesigned Hotel Rio Vista
parking lot that adds 10 additional spaces. 
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BREWSTER WATERFRONT
This project aimed to create public open space that would provide a strong connection between the
residents of Brewster and the river. The park is located at the terminus of Main Avenue on the river and
capitalizes on a view of the water from the street. The new park, which is located between the American
Legion Building and the Brewster Public Library, would provide an access point for residents and visitors
to reach the Columbia River while also creating pedestrian connections to downtown Brewster. The
river access includes a large-scale staircase with seating areas and planted beds that transports visitors
to the existing greenbelt. Docks and platforms provide a chance to interact with the water through
fishing or admiring the view. The steps create an area for community gathering and interacting with the
environment. At the top of the steps, a native plants pollinator garden attracts insects and wildlife while
providing a beautiful visitor experience. Planters along the street capture stormwater for infiltration in
order to protect the water quality of the river. The park provides a powerful community amenity that
connects residents with the natural features of their ecosystem.

TONASKET STREET CROSSINGS
This design provides bike and streetscape
infrastructure to encourage pedestrian
safety and connectivity. By using vibrant
colors and eye-catching 3D patterns in the
streetscape, drivers become more aware of
their environment and will naturally decelerate
in areas of pedestrian crossings and high foot
traffic. High contrast colors and plantings will
emphasize bike lanes, bulb outs, and walkways
in order to slow vehicle traffic and draw
attention to pedestrians. Planted safety islands
will provide traffic calming and safer pedestrian
crossings, while also providing stormwater
collection opportunities.

SIDEWALK

BIKE LANE

BUFFER

DRIVE LANE
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Provide picnicking facilities, trash receptacles, 
shade/shelter, and other visitor amenities

Key locations–need to identify possible
locations throughout the County and plan
and design these visitor hubs; consider
opportunities to integrate electronic information
hubs/maps where feasible and maintainable

Consider how to keep visitor centers open
year-round, especially in areas of year-round
recreation and activity; more volunteers? 
Longer hours (7 am to 7 pm) also would be
helpful in peak seasons

Need better signing to help visitors find
existing and future visitor information
centers and hubs

Visitor Rest Stops with Public
Restrooms, Drinking Water, Electric
Vehicle Charging Stations, Visitor
Information Displays, WiFi Access—
Open 24/7 Year-Round

All Downtowns (mentioned multiple times: 
Mazama, Winthrop, Twisp, Methow, Pateros, 
Brewster, Okanogan, Omak, Tonasket, Oroville

Tonasket (Triangle Park; Little Learners Park)

Between Grand Coulee and Omak

Between Omak and Twisp

Between Okanogan and Omak

Between Omak and Tonasket

Between Tonasket and Oroville

On Desautel Pass

On Loup Loup Pass

Junction by Bridgeport

Existing parks and visitor centers

Multiple needed along SR 97 corridor

Upon entries to the Methow valley

Public restrooms should be available at least
every 20 miles throughout the county

Welcome/Information Kiosks/Gateway
Waysides/Visitor Information Centers

Retain and support existing visitor centers

Add new along SR 97, Hwy 20, Hwy 155 – 
near entrances into the county

In Okanogan where SR 97 and Hwy 20 meet

Pateros–where the Methow meets the
Columbia

Brewster

Twisp, Winthrop, and Mazama

At entries to towns

Along highways/Cascade Loop

All visitor information centers and visitor hubs
should have WiFi/Internet access
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Land Trails (Hiking/Biking/Walking)

Between towns, such as between Omak
and Okanogan along the river

Okanogan-Omak-Fairgrounds-Sportsplex-Casino

Central and North Okanogan County

Twisp-to-Winthrop Trail (TWin Trail) from Twisp
Park to Winthrop Barn

Twisp to Carlton to Methow

Trail Connecting Methow Valley with
Okanogan Valley

Along the Methow River/shorelines

Along the Okanogan River/shorelines

Along the Columbia River/shorelines

Mountain bike trails (more needed)

Pet-friendly/dog-friendly trails (for summer
and winter use)

Bicycle trails along all major highway and
road corridors

Water Trails (Kayaking/Canoeing/
Floating/Boating)

Methow Valley/Methow River; put in locations
needed for access to Methow River in
Winthrop (perhaps Winthrop Barn) and Twisp
perhaps Twisp River Park)

Okanogan River

Columbia River

Sinlahekin River

Wherever rivers are navigable

Trailheads

Trailheads need to have restrooms

Trailheads need to be nicer/improved with
information and interpretive signs/displays

Trailhead improvements with restrooms, parking, 
and trail information at Chickadee Trailhead

Needed throughout the county; North
Okanogan; higher elevation trails in more
remote areas; Sun Mountain

Carter mountain

McLaughlin Canyon

Whitestone Mountain

Conconully

Omak Mountain

Omak Lake

Along rivers/on the rivers

Twisp and surrounding area
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Signs and Wayfinding

Needed throughout the county and in particular
at hubs along travel routes and in downtowns

All downtown areas

Exciting, attention getting signs at entrances
to towns that promote tourism activities and
attractions year-round

South of Okanogan

Between Brewster/Malott and Oroville

Wayfinding signs to fun places/ things to do in
each town, such as sign for roller skating at
the rink in summer; sign for walking north of
Winthrop and across the bridge

Downtown walking tours and related signs

Provide visitor information and interpretive
signs at all visitor information centers and hubs

Other Tourism Infrastructure Needs Identified in the Planning Process

More affordable housing for employees/ seasonal
housing, especially in the Methow Valley

Affordable rental spaces for businesses and
artists in towns

Expanded cellular reception throughout Methow
Valley and other areas of the county so visitors
can navigate and find places, businesses

Picnicking places along rivers with tables and
trash receptacles and at rest stops/visitor hubs

Loup Loup Lodge improvements

More skating rinks—ice/roller

More shopping opportunities

Outdoor equipment and supplies

Park development on Omak Lake

Public recreation centers (with indoor and
outdoor pools)

Night sky park/interpretive area with
information about constellations that can be
seen seasonally (80 percent of Americans
have never seen the Milky Way)

Road and bridge infrastructure (Methow
Valley needs)

Bicycle rentals/bike share programs in
downtowns; electric assist bicycle rentals

Skateboard park

Enforcement of nightly rental rules, 
particularly with vacation rentals

Better maintenance and upkeep of existing
hotels and motels

OKANOGAN COUNTRY
TOURISM DESTINATION MASTERPLAN140 TOURISM AND ECONOMIC DEVELOPMENT STRATEGIES AND CONCEPTS



TOURISM AND RECREATION
INFRASTRUCTURE CONCEPTS: 
The illustrations on the following pages
represent design concepts for needed tourism
infrastructure. These concepts can be used with
funding requests, grant applications, and other
project promotional efforts to advance needed
tourism infrastructure development. 

SKIING AND OTHER WINTER ACTIVITIES allow visitors to tour
Okanogan Country and take advantage of its varying terrain.

TOURISM AND ECONOMIC DEVELOPMENT STRATEGIES AND CONCEPTS
OKANOGAN COUNTRY
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FIGURE30TrailheadwithPavedParkingArea
PERMEABLE PAVING »

Surface could be permeable asphalt, 
concrete, or interlocking pavers

OKANOGAN COUNTRY’ AND
SUBREGION ENGRAVED BOULDER

TRAILER AND BUS
PARKING AREA

TRAILHEAD KIOSK/SIGNING »
Recreation information, maps, and
fee envelopes

PARKING AREA
WITH 10 SPACES »

9 standard spaces »
1 ADA accessible space »
2 bus/RV spaces

SEPERATED 8’ ADA PATHWAY

COMPOSTING RESTROOM

WASTE AND RECYCLING
RECEPTACLES
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UNPAVED SURFACE »
Compacted crushed aggregate

TRAILHEAD ENTRY SIGNAGE ‘ OKANOGAN COUNTRY’ AND
SUBREGION ENGRAVED BOULDER

VEGETATED ISLAND

TRAILHEAD KIOSK/SIGNING »
Recreation information, maps, and
fee envelopes

PARKING AREA
WITH 10 SPACES »

9 standard spaces »
1 ADA accessible space

COMPOSTING RESTROOM

WASTE AND RECYCLING RECEPTACLES
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FIGURE32WaterfrontRecreationArea
OKANOGAN COUNTRY’ AND

SUBREGION ENGRAVED BOULDER

NON-MOTORIZED BOAT LAUNCH »
Access for kayaks, canoes, small boats, 
and pedestrians

SHORT TERM DOCK

PARKING AREA
WITH 20 SPACES »

10 standard spaces »
10 boat trailer spaces

TRAILHEAD KIOSK/
SIGNING »

Information kiosk, compost
restrooms, trail access

PICNIC AREA »
Picnic shelter, tables, 
interpretive signs

MOTORIZED BOAT LAUNCH »
Separated from pedestrian area for safety

COMPOSTING RESTROOM

WASTE AND
RECYCLING

RECEPTACLES

PREPARATION/
LOADING ZONE
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OKANOGAN COUNTRY’ AND
SUBREGION ENGRAVED BOULDER

NON-MOTORIZED
BOAT LAUNCH »

Access for kayaks, canoes,   
small boats, and pedestrians

ADA ACCESSIBLE LAUNCH »
Transfer benchm grabrails,   
and curbing

INFORMATION KIOSK AND SIGNING

COMPOSTING
RESTROOMS

PICNIC AREA

PARKING AREA
WITH 19 SPACES »

17 standard spaces »
2 ADA accessible spaces

WASTE AND RECYCLING
RECEPTACLES
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North Okanogan Columbia River

FIGURE34GatewayWayfindingBoulderSignageOPENRANGESETTING
Methow Valley Heart of the Okanogan
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North Okanogan Columbia River

Methow Valley Heart of the Okanogan
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36”

18”

30”
Natural Stone Base

Local Materials

Information Panel
with Accessible

Height and Angle

FIGURE36InterpretiveWaysideInformationalSign
OPEN RANGE SETTING
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Information
Panel
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8’ Height
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North Okanogan Columbia River

FIGURE38GatewayWayfindingBoulderSignageFORESTSETTING
Methow Valley Heart of the Okanogan
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North Okanogan Columbia River

Methow Valley Heart of the Okanogan
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36”

18”

30”
Natural Stone Base

Local Materials

Information Panel
with Accessible

Height and Angle

FIGURE40InterpretiveWaysideInformationalSign
FOREST SETTING
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North Okanogan

FIGURE42VisualizationofInformationKiosk
OPEN RANGE SETTING
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Methow Valley
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FIGURE44VisualizationofNonMotorizedBoatLaunch
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FIGURE46VisualizationofOkanoganCountryWayfindingBoulderatTrailhead
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FIGURE48VisualizationofTownApproachGatewayBoulder
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FIGURE50OldTymeRoadsideSignsExample1
OKANOGAN COUNTRY
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FIGURE52OldTymeRoadsideSignsExample3
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7
ACTION PLAN—
RECOMMENDED
ACTIONS AND
PROJECTS

In this chapter:
INTRODUCTION TO THE
ACTION PLAN
STRATEGIES, PROJECTS, AND
ACTIONS IN MATRIX FORMAT
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BIKING LAND TRAILS: With a plethora of options and
open views of the spectacular scenery, mountain biking
is top notch in Okanogan Country.

ACTION PLAN—RECOMMENDED ACTIONS AND PROJECTS
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OVERVIEW
This chapter of the Tourism Destination Master Plan (TDMP) presents an action plan in a matrix
format that includes recommended projects, programs, and other actions, developed based on
analysis of gaps and needs identified in the planning process, as well as input from the Tourism
Advisory Group and the public. These actions when implemented will help OCTC and its partners
achieve the purpose, vision, and goals of the TDMP discussed in Chapter 2.

INTRODUCTION TO THE
ACTION PLAN
The action plan in matrix format on the following pages presents a list of recommended strategies, 
actions, and projects to be implemented as part of the Okanogan Country TDMP. This action plan includes
proposed actions and projects that will enhance existing unique experiences throughout Okanogan
Country and create new experiences. Recommendations to expand and enhance visitor facilities with
information kiosks, interpretive waysides, wayfinding signs, and other amenities will enhance visitor
experience and provide educational and interpretive opportunities for visitors and residents alike. 
Each action listed includes a recommended timeframe for implementation (near term—next 1-5 years; 
mid-term—next 6-10 years; and long term—beyond 10 years). Actions listed may be implemented
by various entities—OCTC and/or partners, land management agencies, the county, cities, private
corporations, property owners including farmers and ranchers, agriculture industry representation, 
recreation/outdoors organizations, and others. The matrix also lists relative costs of the actions—low

50,000 or less), medium ($50,000 to $150,000), and high (above $150,000), as well as other pertinent
considerations and recommendations related to implementation. Additional recommendations related to
implementation and potential funding opportunities are included in Chapter 8.

Implementing this
plan will strengthen
tourism opportunities
throughout the region.

ACTION PLAN—RECOMMENDED ACTIONS AND PROJECTS
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Projects and Actions to Support Ongoing Tourism in Okanogan Country

Action Timeframe Relative Cost
Benefits of
Implementation

RELATIVE COST
Low: Up to $50,000
Medium: $50,000 to $150,000
High: Over $150,000

TIMEFRAME
Near Term: Next 5 Years
Mid Term: 6 to 10 Years
Long Term: Beyond 10 Years

BENEFITS OF IMPLEMENTATION
1 Enhancing Authentic Visitor Experiences Focused on the Region’s Unique Assets
2 Strengthening the Brand Identity and Character of Okanogan Country
3 Diversifying and Expanding Tourism Opportunities Year-Round and Related Economic Returns
4 Preserving and Protecting Natural and Cultural Resources
5 Managing Tourism in Ways that Benefit the Entire Region and Improving Community Livability and Economic Vitality
6 Strengthening Partnerships and Collaboration across the Region

ACTION PLAN—RECOMMENDED ACTIONS AND PROJECTS
OKANOGAN COUNTRY
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OKANOGAN COUNTRY—COUNTYWIDE ACTIONS

A GATEWAY WAYSIDES/INFORMATION KIOSKS, WAYSIDE MARKERS, 
AND TRAILHEAD/SITE IMPROVEMENTS: Install a system of information
kiosks and wayside/wayfinding markers across the county at gateway hubs and
key sites in each of the four subregions. This project would be implemented in
phases and the first phase would identify locations and obtain property owner
support for implementation. Information and interpretation should address regional
outdoor recreation opportunities, history, wildlife, stewardship messages and the
importance of protecting sensitive resources. Wayside information hubs would
include an information kiosk, small parking lot, interpretive displays, and posted
information including maps, events, and nearby destinations. These locations also
could include self-contained (not plumbed) composting restrooms. Kiosks and
wayfinding markers should be designed to be recognizable as part of Okanogan
Country—see illustrations at the end of Chapter 6. If the etched boulders are used to
mark specific sites across Okanogan Country, they could include branding to identify
specific subregions. However, project proponents should be judicious in placing
the wayfinding boulders to the gateways, major trailheads, and major attractions/
destinations across the County, to avoid a proliferation of these in too many locations.

First Phase = 
Near Term

Medium (cost per site for design
and implementation to the
project proponent; could be
more with site improvements, 
restrooms, etc.)

1, 2, 3, 4, 5, 6

B WATER TRAILS, LAND TRAILS, AND TRAILHEADS: Work with jurisdictions
to support designation of water trails on navigable stretches of the Methow, Okanogan, 
Similkameen, Okanogan, and Columbia Rivers and various lakes (Palmer, Blue, Omak, 
etc.) encourage non-motorized (canoe, kayak, etc.) use by developing accessible
launch areas at water trailheads. Implement improvements so that these designated

First Phase = 
Near Term

Low (cost to OCTC for support; 
planning)

1, 2, 3, 4, 5, 6



Projects and Actions to Support Ongoing Tourism in Okanogan Country

Action Timeframe Relative Cost
Benefits of
Implementation

RELATIVE COST
Low: Up to $50,000
Medium: $50,000 to $150,000
High: Over $150,000

TIMEFRAME
Near Term: Next 5 Years
Mid Term: 6 to 10 Years
Long Term: Beyond 10 Years

BENEFITS OF IMPLEMENTATION
1 Enhancing Authentic Visitor Experiences Focused on the Region’s Unique Assets
2 Strengthening the Brand Identity and Character of Okanogan Country
3 Diversifying and Expanding Tourism Opportunities Year-Round and Related Economic Returns
4 Preserving and Protecting Natural and Cultural Resources
5 Managing Tourism in Ways that Benefit the Entire Region and Improving Community Livability and Economic Vitality
6 Strengthening Partnerships and Collaboration across the Region
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access points would have parking, information kiosks, interpretation, stewardship
messages and use instructions, composting restrooms, and accessible launch facilities. 

Winthrop Barn
Twisp River Park/Twisp Riverfront Trail
Okanogan
Omak/Fairgrounds Area
Conconully
Tonasket
Oroville

C DIRECTIONAL AND WAYFINDING SIGNING: Work with the County, WSDOT, 
and cities to provide enhanced signing for directions to towns and signing that leads
visitors from the main highway to town centers and destinations within towns. Install
Share the Road signs” where relevant to emphasize bicyclists and motorists sharing

corridors. A key objective is to install consistent roadway and wayfinding signage
that leads visitors from the main highway to destinations within towns and to key
recreation and tourism destinations throughout the region. 

Near Term and
Ongoing

Low (cost to OCTC for support
and coordination)

Medium (cost to project
proponent for each phase)

2, 5

D OFF ROAD TRAILS SIGNING: Work with USFS, DNR, BLM, and other land
managers to provide signage for off-road trails.

Near Term
and Ongoing

Low (cost for project proponents
for each installation phase)

2, 5

E WORLD CLASS OUTDOOR RECREATION: Continue to promote Okanogan
Country as a premiere destination for world-class outdoor recreation and an active
lifestyle destination and continue to support and develop a wide variety of outdoor
recreation opportunities across the county. 

Ongoing Low (cost to OCTC for ongoing
promotion)

Medium (cost to OCTC for specific
ad campaigns and promotional
activities—costs vary widely)

1, 2, 3, 5, 6

Sinlahekin and Blue Lake
Natural Area/Wildlife Area
Similkameen River
Fort Okanogan
Pateros
Brewster
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F AGRITOURISM: Continue to promote and support agritourism and culinary
opportunities throughout the county. Attractions would include fruit stands, wineries, 
local/hand-crafted food and beverages, and farm-to-table experiences. 

Ongoing Low (cost to OCTC for proving
ongoing support and promotion)

1, 2, 3, 5, 6

G STEWARDSHIP AND ECOTOURISM: Continue to integrate stewardship
messages into visitor promotional and educational materials (Leave No Trace, 
fire safety, etc.); continue to work with local tourism industry representatives to
emphasize ecotourism and sustainable tourism opportunities.

Ongoing Low (cost to OCTC for proving
ongoing support and promotion)

1, 2, 3, 4, 5, 6

H ARTS AND CULTURE: Continue to promote Okanogan Country as an arts and
culture tourism destination.

Ongoing Low (cost to OCTC for proving
ongoing support and promotion)

1, 2, 3, 5, 6

I DOWNTOWN MAIN STREETS AND STREETSCAPES: Improve main
streets where highways dominate the downtown areas. Improved streetscapes
would support multiple modes of transportation, pedestrian safety, universal design, 
wayfinding and tourism signage, traffic control measures to help slow highway traffic
through town. Each downtown has the potential to draw tourism for unique reasons
and experiences and improvements could help to support increased visitation in
downtowns. Also work with cities, county and WSDOT to address roadway noise
and traffic issues, especially where highways serve as the town main street. Where
relevant, explore potential to redirect logging traffic. Also work with roadway
maintenance agencies (WSDOT, county, and cities) to address roadway surfacing and
noise issues (chip seal causes issues for cyclists/bicyclists) as possible. 

Near Term
and Ongoing

Low (cost for OCTC to sign
letters of support for grants and
advocate for improvements)

High (cost for planning, design, 
and implementation by various
project proponents)

1, 2, 3, 5, 6
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J CONSISTENT REFERENCE MAPPING SYSTEM FOR VISITOR USE/
DISPLAY AND POTENTIAL OKANOGAN COUNTY ATLAS UPDATES: 
Create a consistent and comprehensive mapping system available at different scales
county, region, subregion, valley, town) and in different media ( print, digital/ website
accessible, app). Use the recently completed Tourism Assets Database as a launching
point for this mapping.  OCTC Could work with Okanogan County Planning to update the
old County Road Atlas and make this available digitally for public use. The map segments
could be published on the OCTC and Okanogan County websites. Maps updates would
show not only roads, but also trails in different colors by use type ( ATV, hiking only, horse
only, etc.). Printed books could be sold for a fee to cover the cost of production. (Note: 
check with Robin Stice at Eden Valley Guest Ranch for more details about this potential
action. Perhaps a portion of tourism generated funds could go to support this position.)

Near Term
and Ongoing
for Updates)

Medium (for initial updates/
product development)

High (for large print quantity; 
could be supported by charging
a fee for map booklets; a lot of
people will want access online
though and then could print
their own pages)

1, 2, 3, 4, 5, 6

K COUNTY STAFFING TO SUPPORT TOURISM AND ECONOMIC
DEVELOPMENT: Explore the possibility with Okanogan County of hiring
an employee in the planning department who could support the atlas project
mentioned above under “J” and could provide ongoing updates to the mapping, as
well as ongoing support to tourism and economic development related efforts across
the County. Given the importance of tourism to economic development across the
county and region, this position could help to support a number of tourism-related
initiatives, as well as implementation of projects listed in this action plan.

Near Term
and Ongoing

High (as a long term position at
the County)

1, 2, 3, 4, 5, 6

L REGIONAL TRAILS AND GREENWAYS: Support ongoing planning and
implementation of the regional and greenway trail systems to connect nearby towns
to each other and connect downtown areas to nearby trailheads.

Near Term
and Ongoing

Low (cost to OCTC)

Medium (planning costs)

High (implementation costs to
for project proponents)

1, 2, 3, 4, 5, 6
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M PUBLIC RESTROOMS: Explore opportunities and locations to add new or
improve existing public restrooms. In areas where tourism is heavy, public restrooms
are critical as tourism infrastructure to help protect resources. Public restrooms
can be an amenity that encourages travelers on the highway to stop and explore. 
Composting restrooms would be welcome at various outdoor recreation locations
and trailheads where no plumbing or electricity are available. Restrooms are
needed, especially in Methow Valley, where high visitation is leading to more
immediate management and resource protection needs. 

Near Term Medium (per site)

High (multiple sites)

3, 4, 5, 6

N PASSPORT AND STAMP PROGRAM/CARRYING CARDS AND SIGNS
FOR VISITORS: Develop an Okanogan Country specific passport and stamping/
stickers program and stewardship cards/signs for visitors to put on their windshields. 
Such as: ” I support leaving no trace in Okanogan Country” and/or “Enjoying wildlife
and scenery in Okanogan Country while leaving no trace”—these signs could be
designed with an Okanogan Country brand identity and could represent a badge of
pride/honor for visitors to carry. “Identity” cards also could be designed and provided
for visitors to carry so that when they are out on county roads, property owners
and law enforcement will know who they are, such as: BIRDER, FLYFISHER, HIKER…
etc…”Enjoying Beautiful Okanogan Country.” The passport could be made available
at various visitor centers across the region, and then visitors can stamp their passport
upon visits to certain sites, museums, VICs, etc. listed across all subregions.

Near Term
and Ongoing

Low (cost to OCTC for initial
design and development of
materials)

Medium to High (cost for
printing first and subsequent
rounds of materials; could
charge a small fee for passport
to defray production costs)

1, 2, 3, 6

O PUBLICLY AVAILABLE TOURISM DATA: Develop program that gathers
and publishes Okanogan tourism data annually and that can be accessed by local
communities and used to support project planning and funding. OCTC could work
with the state and the Washington Tourism Alliance to leverage data that it collects

Near Term
and Ongoing

Medium (cost to OCTC/or could
be Low if state resources can be
leveraged)

4, 5, 6
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and publishes. Many people expressed an interest in being able to access data on
tourism, spending, visitation, etc. on an ongoing and annual basis.

P EMERGENCY SUPPORT/EMERGENCY ROADSIDE ASSISTANCE: 
Continue to support and coordinate with emergency service providers and first
responders across the County and in developing emergency response protocols that can
include communications and outreach to visitors during emergency events (wildfires, 
floods, weather advisories, etc.) Explore potential for installing emergency roadside
phones (satellite based) in remote areas where service is not possible or unreliable. 

Near Term Low (cost to OCTC for ongoing
coordination)

Medium (cost to project
proponents for specific outreach
campaigns, activities.

5

Q DARK SKIES: Support Dark Sky Initiative in the region especially for areas
currently dealing with a high level of tourism and more near-term development
projects. Support policy making related to dark sky ordinances that could be
adopted by various Cities and by the County.

Ongoing Low (cost for OCTC to support
policy making by various
jurisdictions)

4, 5

R ELECTRIC VEHICLE CHARGING STATIONS: Support agencies and energy
companies in finding opportunities and locations to provide additional EV charging
stations throughout the region and guide visitors to different destinations.

Mid-Term Low (OCTC cost to advocate
for these)

High (cost to project proponents)

3, 5, 6

S PROMOTIONAL/AD CAMPAIGNS, STRATEGIC PLANNING, AND
OTHER CREATIVE ACTIVITIES: OCTC will continue to support and fund various
promotional and advertising campaigns related to tourism, carrying forward current
successful efforts over time. Key stewardship messages can be integrated into
these promotional efforts.  OCTC will continue to focus on targeted marketing to
encourage specific activities – such as promotional campaigns geared to key groups
such as birders, water trail enthusiasts, flyfishers, bouldering recreationists, etc. 

Ongoing Varies; continuation of current
OCTC budgeting into the future

1, 2, 3, 4, 5, 6
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T SUSTAINABLE AND RESPONSIBLE TOURISM PROMOTION AND
AWARDS PROGRAM: This idea is inspired by the World Responsible Tourism
Awards program, which the Thompson Okanagan Region won an award from in
2020. OCTC will continue to expand emphasis on sustainable tourism ethics and
activities and a specific awards program could help in recognizing member- specific
efforts and progress.  A variety of awards could be considered ( most water-
conscious, energy conservation, best outreach to the public, etc.) An annual awards
program could be coupled with a silent auction supported by member donations to
raise funds for special tourism initiatives.

Near Term
and Ongoing

Low (for OCTC to plan and set
up program)

1, 2, 3, 4, 5, 6

U SUPPORT TO REGIONAL SCENIC BYWAYS: Partner with and support all the
scenic byways of the region—Cascade Loop, Okanogan Trails, and Coulee Corridor, 
and support implementation of individual byway/corridor management plans.

Near Term and
Ongoing

Low (for OCTC to provide
ongoing advocacy and support)

Low to High (for specific project
implementation by project
proponents)

1, 2, 3, 4, 5, 6

METHOW VALLEY SUBREGION

V LOUP LOUP: Explore opportunities to partner with the Loup Loup Ski Bowl on
events, amenities, or promotions that benefit multiple areas. The Loup Loup is a
valuable existing asset that ties the county together.

Near Term
and Ongoing

Low (to OCTC for partnering on
promotions)

Medium (for amenities and
improvements for the project
proponent)

1, 3, 5, 6
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W CASCADE LOOP SCENIC HIGHWAY TRAILHEAD IMPROVEMENTS, 
RESTROOMS, AND OTHER PROJECTS: Work with the NPS, USFS, and
other agencies to implement much needed trailhead improvements at key locations
of the mountain passes (for example, the Washington Pass restroom needs to
be operational and more user friendly restrooms are needed at all three passes. 
Additional parking and hostels are needed for hikers, climbers, and other visitors.) 
Evaluate and select locations to install Cascade Loop Scenic Highway interpretive/
information kiosks in this subregion (potential locations to be determined) as part of
implementing the Cascade Loop Scenic Byway Plan.

Near Term
to Mid-Term

Low (to OCTC for advocacy/
signing letters of support)

Low to High (for various needed
improvements for the project
proponents)

1, 2, 3, 4, 5, 6

X GATEWAY TO THE NORTH CASCADES: Promote the valley as the eastern
gateway to the North Cascades; provide links to outdoor recreation information in guide.

Ongoing Low (OCTC promotional) 1, 2, 3, 5, 6

Y TWISP RIVERFRONT TRAIL: Support Twisp riverfront trail development. Near Term Low (to OCTC for advocacy/
signing letters of support)

Medium to High (for project
implementation by the project
proponent)

1, 2, 3, 5, 6

VALLEY SIGNING, WAYFINDING, ORIENTATION: Enhance signing to
provide information and orientation to visitors entering the most highly used hiking
areas of the national forest and national park lands, including those up the Twisp
River valley. This signing needs to match national park/national forest style and
quality of the west side. 

Low (to OCTC for advocacy/
signing letters of support)

Medium to High (for project
implementation by the project
proponent)

4, 5
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BIKE LANES/SHARED USE PATHS: Work with WSDOT to implement
continuous bike lanes and/or separated shared use paths (paralleling the route) 
throughout this subregion of the Cascade Loop Scenic Highway. The first step of this
action could be a nonmotorized transportation analysis/study for the Cascade Loop
to identify missing gaps in bicycling facilities.

Near Term Low (to OCTC for advocacy/
signing letters of support)

Medium to High (for project
implementation by the project
proponent)

1, 3, 5, 6

WINTHROP DOWNTOWN MOBILITY: Support Winthrop mobility planning to
improve parking, pedestrian facilities, and connectivity throughout Winthrop.

Near Term Low (to OCTC for advocacy/
signing letters of support)

Medium to High (for project
implementation by the project
proponent)

1, 3, 5, 6

AFFORDABLE HOUSING: Support affordable housing options that would be
accessible to seasonal or year-round employees of the service industry (potentially
loans/grants for rural communities). Support development of a Methow Valley
workforce housing analysis and plan to support strategies for affordable housing
implementation and potential resources for development and funding.  Key
resources could include Methow Housing Trust (a non-profit community land trust
located in Winthrop, WA, which intends to build 35-50 permanently affordable, 
resale restricted homes for eligible Methow Valley residents in Winthrop in the
years 2021-2029), as well as the Methow Valley Housing Solutions Taskforce, which
is currently researching additional rental, homeownership, and programmatic
affordable housing solutions for implementation in Methow Valley ( where wages
are falling behind rapidly increasing real estate and rental costs). Eventually, a
countywide affordable housing assessment may be needed.

Near Term
and Ongoing

Low (for OCTC to support
ongoing efforts)

Medium (for planning by project
proponents)

High (for implementation by
project proponents)

3, 5, 6
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METHOW VALLEY INFORMATION AND CULTURAL CENTER: Support
this project being spearheaded locally to move the interpretive center to the building at 90
Twisp Highway to create more of a gateway for tourists and locals to discover the history
and culture of the Methow Valley and beyond. This will be a great place to promote other
areas of the county and relieve some of the pressure and focus on the Methow Valley
during peak seasons. The project proponent will be seeking funding and resources to
provide signage, outdoor restrooms, adequate parking for all modes of transportation, 
an Internet hotspot, interpretive and visitor information (use of QR codes), etc. 

Near Term
and Ongoing

Low (for OCTC advocacy, letter
of support)

Medium (for planning by project
proponent)

High (for design and
implementation by project
proponent)

1, 2, 3, 4, 5, 6

PROMOTE SHOULDER SEASONS: Continue to promote shoulder seasons to get
more visitors at different times of the year and alleviate some pressure on the busy season.

Near Term
and Ongoing

Low to Medium (for OCTC driven
promotions)

1, 3, 5, 6

HEART OF THE OKANOGAN SUBREGION

EXPAND/DIVERSIFY LODGING: Support diversifying and expanding lodging
opportunities in this subregion. 

Near Term
and Ongoing

Low (cost to OCTC to support/
advocate for opportunities)

High (cost to developers/ project
proponents)

3, 5, 6

OKANOGAN RIVER TRAIL: Evaluate and implement in phases a land and water
trail system along the Okanogan River that connects Okanogan and Omak (Eastside
Park in Omak to Island Park in Okanogan) Support system with neighborhood
trailheads and water access points.

Phase I = 
Near Term

Low (for OCTC to support
ongoing efforts)

Medium (for planning by project
proponents)

High (for implementation by
project proponents)

1, 2, 3, 5, 6
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SIGNING FROM MAIN ROAD TO ISLAND PARK TRAIL: Improve signage/
wayfinding from the main road to Island Park trail in Okanogan. Promote year-round
recreation at Island Park, hiking and cross country skiing.

Near Term Low to Medium (for project
proponent)

1, 3, 5, 6

HERITAGE TOURISM/MATSURA MURALS/PHOTOS: Promote and
preserve heritage tourism destinations. Matsura murals and photos, outdoor
sculpture gardens, art galleries, county courthouse.

Near Term and
Ongoing

Low to Medium (for OCTC
support and work by project
proponent)

1, 2, 3, 4, 5, 6

ARTS DISTRICT: Explore potential to designate an Arts District in Okanogan/Omak. Near Term Low (cost to OCTC for promotion
and support)

Medium (cost to project
proponent to plan and
implement district designation)

1, 2, 3, 5, 6

CONCONULLY OFF ROAD TRAILS: Promote Conconully town center as a
trailhead for off-road recreation and as a destination for off- road activities with 540
miles of high-quality trails.

Near Term and
Ongoing

Low (cost to OCTC and local
proponents for promotions)

1, 2, 3, 5, 6

CONCONULLY WATER RECREATION: Explore state partnerships and
evaluate water quality improvement projects to enhance water recreation
opportunities in Conconully.

Near Term and
Ongoing

Low (cost to OCTC and local
proponents for promotions)

Medium to High (cost to project
proponents for implementing
recreation improvements)

1, 2, 3, 5, 6

CONCONULLY INFORMATION KIOSK: Install an informational kiosk in downtown
Conconully that provides permanent and temporary information on town attractions.

Near Term Low (cost to project proponent
for implementation) 

1, 2, 3, 4, 5, 6
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NORTH OKANOGAN SUBREGION

EXPAND/DIVERSIFY LODGING: Support policies and efforts to diversify and
expand lodging opportunities in this subregion. 

Near Term and
Ongoing

Low (cost to OCTC to support/
advocate for opportunities)

High (cost to developers/ project
proponents)

3, 5, 6

HERITAGE TOURISM DESTINATION: Promote North Okanogan as a heritage
tourism destination. Use heritage tourism tool kits, resources, and case studies from
the National Trust for Historic Preservation (as well as examples in Washington such
has Historic Friday Harbor or Seattle Cultural Heritage) to improve and promote local
preservation programs.

Near Term and
Ongoing

Low (cost to OCTC for support/
promotion)

Medium (for planning and
specific promotional campaigns/
designations to project
proponents)

1, 2, 3, 5, 6

ACCESS TO WILDLIFE AND SCENERY: Promote North Okanogan as an
outdoor recreation destination focused on wildlife and scenic experiences (bird
watching and other wildlife viewing opportunities, loop drives, fall colors).

Near Term and
Ongoing

Low (to OCTC for promotional
efforts)

1, 2, 3, 4, 5, 6

DOWNTOWN REVITALIZATION: Support small businesses that would promote
downtown revitalization, support a more diverse lodging inventory, and support
recreation destinations and events.

Near Term and
Ongoing

Low (to OCTC for advocacy/
signing letters of support)

Medium to High (for project
implementation by the project
proponent)

1, 2, 3, 5, 6
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OROVILLE/PACIFIC NORTHWEST TRAIL: Continue to promote Oroville as a
major stop along the Pacific Northwest Trail.

Near Term
and Ongoing

Low (to OCTC for advocacy/
signing letters of support)

Medium to High (phased projects)

1, 2, 3, 5, 6

OROVILLE DOWNTOWN PARK: Improve and promote Oroville downtown park
as a rest area where through travelers can stop and explore the town.

Near Term
and Ongoing

Low (to OCTC for advocacy/
signing letters of support)

Medium to High (for phased
project implementation by the
project proponent)

1, 2, 3, 5, 6

EAST LAKE OSOYOOS LAKE TRAIL TO/FROM OROVILLE: Support work by
others related to project planning, design, implementation, and ongoing maintenance.

Near Term
and Ongoing

Low (to OCTC for advocacy/
signing letters of support)

1, 2, 3, 5, 6

COLUMBIA RIVER SUBREGION

EXPAND/DIVERSIFY LODGING: Support diversifying and expanding lodging
opportunities in this subregion. 

Near Term
nd Ongoing

Low (cost to OCTC to support/
advocate for opportunities)

High (cost to developers/ project
proponents)

3, 5, 6

BREWSTER AND PATEROS CULTURAL OPPORTUNITIES AND
FESTIVALS: Continue to promote and market the festivals and events in Pateros
and Brewster such as the Apple Pie Jamboree. Along with cultural opportunities
Downtown Brewster). Expand marketing and promotion of events using regional

and state tourism councils.

Near Term
and Ongoing

Low (to OCTC for promotions, 
support)

Medium (for special events and
activities by proponents)

1, 2, 3, 4, 5, 6
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Action Timeframe Relative Cost
Benefits of
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RELATIVE COST
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PATEROS AS GATEWAY: Promote Pateros as a gateway between the three
valleys; Okanogan, Methow, and Chelan, as well as a less congested basecamp for
winter recreation where visitors could stay and, during the day travel up the valley
for recreation opportunities.

Near Term a
nd Ongoing

Low (to OCTC for promotions/
support)

Medium to High (for site
improvements by project
proponents)

1, 2, 3, 4, 5, 6

PATEROS CITY HALL MUSEUM: Improve City Hall Museum in Pateros and
promote as heritage destination.

Near Term
to Mid-Term

Low (to OCTC for advocacy/
signing letters of support)

Medium to High (for phased
project implementation by the
project proponent)

1, 2, 3, 5, 6

PATEROS WATER TRAIL: Promote the open, still waters of Pateros as a
destination for non-motorized water recreation. Look for local business opportunities
that would support this amenity such as kayak and paddle board rentals.

Near Term
o Mid-Term

Low (to OCTC for advocacy/
signing letters of support)

Medium to High (for phased
project implementation by the
project proponent)

1, 2, 3, 5, 6

PATEROS DOWNTOWN: Explore downtown redevelopment and/or infill
opportunities for downtown Pateros to improve the variety of businesses as well as
connectivity (both physical and perceived) between northwest Pateros, the highway, 
downtown Pateros, and the waterfront.

Near Term
nd Ongoing

Low (to OCTC for advocacy/
signing letters of support)

Medium to High (for phased
project

1, 2, 3, 5, 6
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PATEROS PEDESTRIAN/BICYCLE BRIDGE: Explore potential for a
pedestrian/bicycle bridge across the highway in Pateros. This could be an iconic
structure for the town and provide a safe, attractive connection.

Mid-Term
to Long Term

Low (to OCTC for advocacy/
signing letters of support)

Medium (for planning)

High (for phased project
implementation by the project
proponent)

1, 2, 3, 5, 6

PATEROS-BREWSTER SHARED USE PATH: Develop a feasibility study for a
trail connection between Pateros and Brewster that proposes different alternatives
given constraints such as private property, railroad, etc.

Mid-Term Low (to OCTC for advocacy/
signing letters of support)

1, 2, 3, 5, 6

BASS FISHING: Continue to promote the area as a bass fishing destination. 
Explore potential events and partnerships.

Ongoing Low (cost to OCTC and local
proponents for marketing and
promotions)

1, 3, 5, 6

RIVER WALK TRAIL IN BREWSTER: Support further development of River
Walk Trail in Brewster.

Near Term
and Ongoing

Low (to OCTC for advocacy/
signing letters of support)

Medium to High (for phased
project implementation by the
project proponent)

1, 2, 3, 5, 6

COULEE DAM AREA: Work with federal land managers/agencies in Coulee Dam
Area to identify recreation and cultural sites in need of rehabilitation (Old North
Marina site, Model Dam area).

Near Term and
Ongoing

Low (to OCTC and local
proponents for advocacy/
signing letters of support, 
coordination, and planning)

1, 2, 3, 4, 5, 6
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Medium to High (for phased
project implementation by the
project proponent)

CANDY POINT TRAILHEAD: Improve Candy Point Trailhead in Coulee Dam
with signage and clear public access.

Near Term Low (to OCTC and local
proponents for advocacy/
signing letters of support, 
coordination, and planning)

Medium to High (for project
implementation by the project
proponent)

1, 2, 3, 5, 6, 

CULTURAL HERITAGE TOURISM: Promote and improve cultural heritage
destinations on the reservation of the Colville Confederated Tribes and in the Coulee
Dam area with signage. Work with tribal representatives to identify and support
implementation of heritage tourism opportunities.

Ongoing Low (cost to OCTC and others
for promotion and support)

Medium (cost for specific
initiatives and improvements by
project proponents)

1, 2, 3, 4, 5, 6

COULEE DAM INFORMATION FACILITIES: Support Coulee Dam area visitor
information facilities, including seeking funding and support for operational expenses.

Ongoing Low (to OCTC and local
proponents for advocacy/
signing letters of support, 
coordination, and planning)

Medium to High (for project
implementation by the project
proponent)

1, 2, 3, 5, 6
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In addition to the projects and actions listed
in the previous pages, refer to Chapter 6 for
recommended initiatives and strategies related
to communications and outreach to be led
by OCTC and its partners to support ongoing
tourism promotion and economic development. 
Design concepts presented at the end of
Chapter 6 illustrate how several of the actions
above could be implemented at various sites.

WIDE OPEN SPACES of Okanogan Country are
enjoyed by humans and their furry friends alike.
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8
IMPLEMENTATION

In this chapter:
PARTNERSHIPS AND
COLLABORATION
ONGOING OUTREACH AND
COORDINATION
BENEFITS OF IMPLEMENTING
THIS PLAN
POTENTIAL FUNDING
OPPORTUNITIES
STEPS TO PROJECT
IMPLEMENTATION
PLAN MONITORING AND UPDATING
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CONCONULLY JAMBOREE is a popular annual
festival that brings many visitors to the area.
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OVERVIEW
This chapter of the Tourism Destination Master Plan (TDMP) presents recommendations related to
strengthening and expanding partnerships to support plan implementation, as well as for ongoing
outreach and coordination across Okanogan Country.  Benefits of implementing the TDMP are
summarized. Various funding opportunities are described, along with a few successful examples
of tourism development. This chapter also discusses how to monitor implementation and update
this plan over time.

PARTNERSHIPS AND
COLLABORATION

The success of
this plan will be
contingent upon
collaboration
among the region's
tourism partners. 

Successful implementation of this plan will be
contingent upon the commitment of multiple
partners and stakeholders throughout the
region to take on actions and projects, pursue
funding opportunities, and champion efforts
through to completion. Collaboration between
multiple partners will be advantageous in
leveraging resources and funding for projects. 
For example, grant programs often award higher
rankings to projects that have multiple partners
and widespread support.

As the coordinating organization for regional
tourism, the Okanogan County Tourism
Council (OCTC) will take the lead in monitoring
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implementation of this plan and working with
partners to move strategies, actions, and
projects forward. OCTC will inspire these
partners and stakeholders to take specific
projects and actions forward. OCTC can
provide the leadership and guidance, but this
plan will need to be implemented through the
commitment and energy of many entities. There
will need to be a focused effort to find resources
and funding to move projects forward. Refer to
the potential funding opportunities summarized
later in this chapter. Various agencies, property
owners, business representatives, and other
groups will need to step up and take on projects, 
following them through to completion.

Publicize your efforts with an eye toward continuously expanding your base of support. 
Celebrate the progress as well as the completion of each action. Success breeds
support and future success.”  

Riverwork Book, National Park Service

Advice for Successful Plan Implementation…
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ONGOING OUTREACH
AND COORDINATION
Broadening Interest—Bringing in More Stakeholders and
Partners to Support Specific Needs of the Okanogan County
Tourism Council

In addition to the representatives from throughout the region who have guided development of this plan, there are
many other existing and potential partners who can help with ongoing tourism management and implementation. 
A variety of special interest groups may be able to provide support and resources for special projects and activities. 
As the baby boom generation reaches retirement age, more people with in-depth knowledge and experience are
becoming available as a volunteer base. In addition, OCTC may be able to draw in more corporate and agency partners
to support specific initiatives. Leveraging these resources can help stretch the organizational capacity of the OCTC. 

In order to learn more about the stakeholders of the region and their particular interests and skills, it will be
important to continue to involve a broad spectrum of interests in ongoing engagement activities as strategies, 
actions, and projects are implemented. It will also be important to consider who hasn’t been involved to date
that should be, and to engage them in future activities. There may be some valuable and important partners
out there ready and waiting to help, such as: 

Corporate and agricultural industry interests
who have business enterprises and
operations in the region

Public and private land owners and
managers (can identify names from tax
records) including agencies, farmers, and
others who may be interested in promoting
certain stewardship messages

Additional business, tourism,   
and recreation interest groups
such as chambers of commerce)

Local governments and community
associations dedicated to enhancing the
quality of life in each subregion

Representatives from the Colville
Confederated Tribes

Organizations dedicated to specific
intrinsic qualities of the corridor (such as
historical societies, local museums, outdoor
recreational organizations, local or regional
festival organizers, garden clubs, scouting
groups, etc.) 
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These stakeholders and others can play an
important role in the future of Okanogan
Country, becoming valuable, integral partners. 
They can be invited to help steer and/or to
support specific projects. Working together with
diverse interests to achieve commonly desired
goals can be inspirational and motivational. 

Specific task forces and/ or subcommittees can

be formed over time to support certain activities
as directed under the “umbrella” organization of
the OCTC. These groups could potentially focus
on tasks such as: 

Outreach and Engagement

Grant Writing/Fundraising

Project Implementation (with individual
subcommittees for each project/activity)

Governmental/Political Liaisons

Business, Agricultural, Recreation and
Tourism Liaison(s)—who could meet
regularly with important industry
representatives— including local business
groups, agricultural interests, recreation
and tourism representatives, and other
important stakeholders

Membership Development

Historic and Cultural Resource Preservation

Scenic and Natural Resource Preservation

Special Events/Annual Event

Engaging More
Volunteers
The first step is asking for help. Research
shows that being asked to volunteer makes a
substantial difference in peoples’ willingness
to give their time. If asked, 63 percent will
volunteer, compared to 25 percent who
volunteer without being asked. 

When engaging volunteers in projects and
activities, it is important to clearly define
expectations and reach mutual agreement on
these. Be prepared to encourage the prospective
volunteers and answer their questions. Let them
know how much their help is appreciated and what
the end results will be from their dedicated efforts. 

Before making a commitment, volunteers may
want to know: 

What are the goals and desired outcomes
of the assignment? 

How long will they need to be involved and
how many hours of their time will be needed? 

Is the need for a one-time assignment or
an ongoing assignment? 

What skills are needed to support the
assignment? 

What are the benefits of their involvement? 

Working together to
achieve commonly
desired goals can
be motivational.
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Ongoing Public, Community, and Stakeholder Engagement
and Outreach

Ongoing public participation and community involvement will be essential to the success of future tourism
planning, management, and implementation. The OCTC will continue to guide efforts. However, at key
decision-making points and important milestones in the future, there also will be a need for broader
community input and involvement. Citizens and special interest groups throughout the region’s communities
can provide valuable information and input. They are the local experts who can describe in detail the
existing conditions, problems, and potential solutions that are best suited to their specific situations. 

Tools and Activities for Successful Ongoing Public and
Stakeholder Involvement

There are several effective tools and activities that can be used to engage and inform the public and key
stakeholders as listed on the following pages. The recommendations about how and when to use these public
and stakeholder involvement tools are guidelines only. The ongoing program for Okanogan Country should be
tailored to fit the preferences and needs of the partners and communities in each subregion. Keep in mind that
summer vacation and holiday schedules may impact meeting attendance and participation levels. 

With future project implementation, it may be necessary to hold multiple public meetings given that people
live in different communities. Workshop announcements should be placed in local and regional newspapers, 
on multiple websites, and announced on social media venues (Facebook, Instagram, etc.). Workshops should
be held at convenient and accessible locations within the communities and at convenient times. Inviting the
general public to participate through workshops will help ensure that community members and stakeholders
are not left out of the process. 

Keep in mind that people lead busy lives, and it may be difficult for some to attend public meetings and
workshops because family responsibilities and personal schedules take priority. Sometimes, public meetings
and workshops are not well attended if the issues being discussed are not controversial. For these reasons, 
it may be necessary to reach out to the public in other ways besides meetings. Websites, social media, and
email lists are a good way to reach out.

To find common ground and move forward with
design of solutions, it may be necessary to help
certain community groups see the points of view
of other community groups or stakeholders. 
One of the best methods to accomplish this
is bringing all interested groups together for
workshops and charrettes to discuss issues
and work together on resolutions. Workshops
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may focus on planning or design for specific
projects. Workshops can be conducted to tackle
key issues or define priorities. In a “ forum
setting” people are able to better understand
the concerns and perspectives of others. It is
still important to understand and address the
specific needs of each person or group, and it
may be necessary to hold separate meetings
with individuals and special interest groups, 
but the workshop setting can be very effective
for broad and diverse community participation. 
With safe, social distancing practices during the
pandemic, more online public workshops are
being held effectively using a variety of web-
based platforms. This could be a successful
approach to support project implementation
across a broad regional geography such as
Okanogan Country.

Another successful way to ensure participation
is to attend meetings that are already set-up
in the communities, such as local chambers
of commerce, tourism groups, service and
environmental organizations, public agency
boards and committees, etc. This method can be
successful because information can be conveyed
and obtained through meetings that are already
attended by a group of devoted volunteers or
community representatives, rather than adding
another meeting to their busy schedules. 

Presentations to elected officials and
commissions can also provide opportunities for
input and involvement in tourism activities, as
well as for building awareness and gathering
support for needed improvements. Work
sessions with senior citizens and school groups
provide additional opportunities for community
outreach and obtaining insightful input. Projects
can be incorporated into school projects for
students or preservation projects can be a
part of high school curriculum or after school
activities. Also keep in mind that there may be
a variety of resources in communities including
volunteers, in-kind support, gifts of materials, 
printing, and other contributions that can be
tapped into as part of a strong program of public
and stakeholder involvement and outreach.

With safe, social distancing
practices during the
pandemic, more online
workshops are being held.

OKANOGAN COUNTRY
TOURISM DESTINATION MASTER PLANIMPLEMENTATION192



TOOL/ACTIVITY PURPOSE/MOST OFTEN USED FOR SUGGESTED TIME INTERVAL

NEWSLETTERS
ELECTRONIC)

To provide updates and information on a regular basis to tourism interests (general membership) 
as well as key partners and stakeholders. 

Quarterly

NEWSPAPER AND
MAGAZINE ARTICLES
AND ANNOUNCEMENTS

Press releases and articles are developed to promote and market places, activities, and
events, as well as to announce recent accomplishments, publicize important meetings, and
engage diverse interests. For Okanogan Country, OCTC already acts as a media liaison and
provides article suggestions and press releases related to organization activities. 

Seasonally; as events and
activities change and the need
is warranted

NEWS/RADIO/CLOSED
CAPTION AND CABLE
TV ANNOUNCEMENTS

Can be used to summarize events, and/or to promote tourism themes and key messages. 
Can be inexpensively made and posted to local online radio stations or internet sites such as
Youtube.com, Facebook.com, twitter.com, or other social media sites.

As special events and activities
warrant the need

CORE TEAM/BOARD OF
DIRECTORS MEETINGS

Meetings held on a regular basis to conduct the business of OCTC, direct management and
implementation efforts, appoint committees, check in on project progress, and provide
updates from partners. Development of specific agendas and recording of notes are important
to support these meetings. The OCTC Board meets monthly.

Monthly

OVERALL MEMBERSHIP
MEETINGS/ANNUAL
EVENT

Meetings to inform and involve the entire membership, which can often take the form of an
annual event or symposium. Membership may be invited to vote on important decisions or
actions. These can also be correlated with fundraising activities, special events, educational
programs, tours, etc. and often provide opportunities to solicit support and gain input. Again, 
development of specific agendas and itineraries is important, as well as documentation of
input and comments received.

Annually or semi-annually

Recommended Public and Stakeholder Involvement Tools and Activities
to Support Ongoing Tourism Management and Plan Implementation
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MEETINGS WITH
SPECIAL INTEREST
GROUPS/ FOCUS
GROUPS/ TRIBES/LOCAL
ELECTED OFFICIALS
AND OTHERS

Focus group meetings are targeted to the interests of those participating. Most often these are
scheduled in association with a specific action or project that the organization is implementing. 
The purpose can vary, but often these meetings focus on presenting information, gaining input
and comments, and discussing and resolving particular concerns of focus groups or special
interests. Thorough notes and recording of outcomes and assignments for follow up action
items are important for these meetings.

As needed to support projects
and activities

OPEN HOUSES Usually informal meetings where the general public is invited to come and view displays and
talk with project representatives during a specific timeframe. Comments are recorded ( often on
flip charts for participants to see), and the input is considered as the project evolves.

As needed to support projects
and activities

WORKSHOPS AND
CHARRETTES

Interactive meetings designed to fully engage participants in activities and exercises toward
meaningful outcomes. These meetings can use a variety of tools and methods to gain input
and engage communities and participants in project planning and design. Online workshops
through programs such as Zoom, Teams, and other platforms have become more frequent.

As needed to support projects
and activities

SPECIAL ADVISORY
COMMITTEES OR
STEERING COMMITTEES

Committees or subcommittees formed for a specific purpose, such as to advise on
development of policy or to steer the design direction on a project. These committees can
be focused on technical considerations with agency staff or expert participation. They can be
citizen-based groups with representatives from communities and diverse interests. 

As needed to support projects
and activities

SPECIAL DISPLAYS/
TRAVELING DISPLAYS

Static displays sometimes designed for portability to travel around communities and
destinations. These can include visitor information, as well as interpretive exhibits. This
is a good way to get the word out and illustrate ideas and options being considered to a
broader spectrum of the public. These displays can travel to libraries, community centers, 
visitor centers, etc. These displays may also be prepared for special events, such as fairs and
festivals. An online/virtual web space can also be designed to serve this function.

At key points in a planning or
design process/at special events

TOOL/ACTIVITY PURPOSE/MOST OFTEN USED FOR SUGGESTED TIME INTERVAL

Recommended Public and Stakeholder Involvement Tools and Activities
to Support Ongoing Tourism Management and Plan Implementation, Continued
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Recommended Public and Stakeholder Involvement Tools and Activities
to Support Ongoing Tourism Management and Plan Implementation, Continued

FAM TOURS Specially arranged familiarization tours to introduce relevant business owners, local officials, 
even local youth to the unique experiences offered. Tours can help expand the numbers of
people that know about the region as well as introducing it to the key stakeholders who can
bring new market segments to enjoy it.

As needed to support projects
and activities

CEREMONIES, 
CELEBRATIONS, 
AND SPECIAL EVENTS

Special events can build community support and pride for regional tourism and provide
opportunities to celebrate successes and take a break before moving on to the next milestone. 
OCTC promotes special events and festivals held in every subregion.

Celebrate as often as possible!

WEBSITES AND
SOCIAL MEDIA

The Okanogan Country website serves a crucial role in letting people know about the tourism
and recreation opportunities in the region, as well as providing information about lodging, 
dining, and other services.  The website also provides a forum for posting regional updates, 
event and meeting announcements, providing contact information, inviting emails through
comments or online questionnaires, and providing extensive information about Okanogan
Country. Okanogan Country also leverages social media programs such as Instagram, 
Facebook, and others market and promote tourism in the region.  

Ongoing

TALKING TO PEOPLE Talking to people in person and keeping lines of communication open and flowing are
important in effectively coordinating regional tourism activities and inspiring collaboration. 
OCTC serves as a coordinating entity to establish connections across the region and help
foster positive cooperation. Individual tourism industry representatives have an important
role too. Talk to people on the phone or meet them for coffee or lunch. Share your vision and
enthusiasm about the opportunities and possibilities for the region. Let them know that their
support is needed and they can make a difference in helping to support regional tourism.  

Often, as much as possible, 
all the time

TOOL/ACTIVITY PURPOSE/MOST OFTEN USED FOR SUGGESTED TIME INTERVAL
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BENEFITS OF IMPLEMENTING
THIS PLAN
A variety of beneficial outcomes would occur with implementation of the strategies, actions, and
projects recommended in this plan. Six categories of benefits are identified below, and these are cross
referenced to each action presented in the action plan matrix in Chapter 7. All of these categories of
benefits are important to the long-term success of Okanogan Country:

1. Enhancing Authentic Visitor Experiences Focused on the Region’s Unique Assets

2. Strengthening the Brand Identity and Character of Okanogan Country

3. Diversifying and Expanding Tourism Opportunities Year-Round and Related Economic Returns

4. Preserving and Protecting Natural Resources

5. Managing Tourism in Ways that Benefit the Entire Region and Improving Community Livability and
Economic Vitality

6. Strengthening Partnerships and Collaboration across the Region

1. ENHANCING AUTHENTIC
VISITOR EXPERIENCES
FOCUSED ON THE REGION’S
UNIQUE ASSETS

Okanogan Country is unique—with unparalleled
access to a wide variety of year-round outdoor
recreation and visitor activities. There are many
places across the region that provide wonderful, 
memorable experiences for visitors, as well
for the people who live and work here. These
experiences continue to draw visitors year after
year, yet they also can be expanded to encourage
even more tourism-based economic activity.  The
inventory presented in Chapter 5 catalogues and
geo-locates Okanogan Country’s tourism assets
to support ongoing planning, management, and
promotion. A key strategy for the region will
involve focusing on those assets and experiences
that are truly unique and exceptional in tourism
marketing and promotions. Many of these
involve authentic experiences that will continue
to draw visitors for decades to come:

Immersion in nature and wide-open spaces
year-round and interactions with diverse
ecosystems and wildlife

A variety of outdoor activities, from those
that appeal to the most extreme adventure
seekers to those available to families with
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children (this includes year-round land based
and water based activities across the region)

Breath-taking scenery and views and
relaxation under big skies—this is truly a
place to get away and reflect

Opportunities to learn about the diverse
history and culture of the region

A wide variety of arts and cultural experiences, 
from public art and murals to galleries, 
studios, performances, and festivals

Local agritourism opportunities that
continue to emerge and blossom—local
cuisine and farm to table meals, fruit
industry activities, viticulture/wines, hand-
crafted beverages, and other delights

2. STRENGTHENING THE BRAND
IDENTITY AND CHARACTER OF
OKANOGAN COUNTRY

This plan recommends installing a system of
wayfinding markers and identifiable elements
of tourism infrastructure—unique to and
representative of Okanogan Country across the
region. New facilities and improvements should
be designed and constructed with care to ensure
they represent Okanogan Country’s brand identity
and are visually compatible with the scenic
character of each unique subregion and setting. 
Information kiosks and interpretive waysides

should be designed to express the brand identity
of Okanogan Country, while also being cohesive
with each setting in which they are placed. Refer
to the concepts and illustrations presented at
the end of Chapter 6 for examples. Importantly, 
installation of the etched boulders with branding
of Okanogan Country and subregions should be
limited to key tourism destinations.

3. DIVERSIFYING AND EXPANDING
TOURISM OPPORTUNITIES
YEAR-ROUND AND RELATED
ECONOMIC RETURNS

Okanogan Country is located within a half-day
drive from a variety of larger population centers
in the Pacific Northwest. Understanding these
visitors' needs and interests will be important to
expanding tourism and related economic returns. 
Continuing to expand year-round opportunities
and diversify the types of recreational
experiences available are key strategies to
attracting more visitors throughout the year to
bolster the tourism-based economy. Expanding
recreational activities and tourism opportunities
in areas of the county that are less-visited will
help to disperse visitor use and relieve pressure
from those areas that are most-visited. Expanding
shoulder season recreation opportunities will
help to increase economic activity year-round.

4. PRESERVING AND PROTECTING
NATURAL RESOURCES

Successful tourism in Okanogan Country is
directly related to preservation and protection of
the resources that contribute to this experience
and draw visitors to the area. There are many
resources that visitors come to experience—
natural areas, wilderness, lakes, rivers, streams, 
wildlife, and scenic beauty. Responsible
tourism, with a focus on eco-tourism principles
that recognize the value of these resources
and encourages stewardship, protection, 
and preservation will be important. Key
opportunities within this category include: 

Further analysis of visitor management
needs at key sites and providing adequate
facilities such as composting toilets, trash
and recycling receptacles, and sufficient
parking (or access via hiking/bicycling);

Encouraging visitors to leave no trace, not
to litter, and to avoid impacts to wildlife
and their habitat as part of marketing and
promotion of outdoor recreation activities;

Placing a high priority on protecting and
enhancing of parks and sites with natural
and cultural resources;

Preserving, protecting, and enhancing
scenic views and view corridors.
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Encouraging energy and water conservation
and recycling and reuse practices (by visitors
as well as the hospitality industry as a whole);

Recognizing, preserving, and protecting
historic sites and historic buildings and
monuments, as well as special cultural districts
downtown Brewster as one example); and

In the case of Okanogan Country, there are
extensive stretches of land that are managed
by public agencies and land trust organizations. 
These land managers are working hard to protect
and preserve important resources on an ongoing
basis. Okanogan Country tourism interests should
continue to support these entities in their land
management responsibilities and provide a forum
for land managers and stewards from throughout
the region to come together, coordinate, and
plan cooperatively for the future. 

5. MANAGING TOURISM IN WAYS
THAT BENEFIT THE ENTIRE
REGION AND IMPROVING
COMMUNITY LIVABILITY AND
ECONOMIC VITALITY

Many hundreds of thousands of visitors come to
experience at least some portion of Okanogan
Country each year. These visitors from other states
and nations, as well as people from the region, 
can gain an in-depth understanding of this unique

setting that provides the opportunity to step back
in time and experience not only a slower pace, 
but also peace and tranquility. These qualities
are also important to the people who live here. 
Another important part of the experience relates
to being immersed in the every-day culture and
small town friendliness of the communities. 

Managing tourism in a way that recognizes and
respects local values while also serving visitors’ 
needs will be important.  While tourism in the
region critical to many businesses and the
collective economic health of each community, 
it must be sustained in a way that protects
the quality of life for local residents and the
authentic experience of place and community
that visitors are coming to enjoy.  Actions and
projects implemented should not only provide
opportunities for visitors, but also enhance
community livability, economic opportunities, 
and the quality of life in each subregion. In
addition, the more public and community
participation there is in implementing projects
and actions, the more successful this plan will be.

6. STRENGTHENING PARTNERSHIPS
AND COLLABORATION ACROSS
THE REGION

As stated earlier in this chapter, successful
implementation of this plan will be contingent

upon many partnerships and a strong
commitment to collaboration across the region. 
Activities, events, and projects that involve
multiple partners and multiple communities will
help to strengthen collaboration. The OCTC’s
role as a regional coordinating entity that
encourages tourism representatives from all
across the region to communicate, cooperate, 
and work together will be critical for the future
of Okanogan Country.
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POTENTIAL FUNDING
OPPORTUNITIES
Potential funding sources and other resources that may be available to support the projects and actions are
diverse, with key opportunities summarized below. Projects/actions may be eligible for multiple sources of
funding. Regional partners will need to further research these sources to determine applicability and then
assign project leads to pursue various funding and implementation pathways.

Hotel/Motel Lodging Tax

Already an active program in Okanogan County, the guiding principle for the use of lodging taxes is that proceeds
must be used for activities, operations and expenditures designed to increase tourism. Under Washington state
law, lodging tax can be levied by counties and cities. Specifically, lodging taxes can be used for:

Tourism marketing;

Marketing and operations of special events and festivals designed to attract tourists;

Operations and capital expenditures of tourism-related facilities owned or operated by a municipality
or a public facilities district; or

Operations of tourism-related facilities owned or operated by nonprofit organizations

Amounts per year fluctuate with grants awarded through the LTAC Board process. The revenue generated in
Okanogan County in 2019 was over $1.3 million including all cities.

Tourism Promotion Areas (TPAs)

A tourism promotion area (TPA), also allowed under Washington State law, is an established geographic
boundary within which lodging establishments can self-impose an additional nightly fee on each room-night. 
Washington State passed a new senate bill (EESB 6592), effective June 11, 2020, that makes changes to tourism
promotion area rules. Previously, the legislative body of any county with a population of more than 40,000, 

or any city or town within such a county, could
form a tourism promotion area (TPA) to generate
revenue for tourism promotion. Counties
and cities or towns within that county) with a
population of 40,000 or less previously were
not eligible. This new 2020 legislation removed
the 40,000+ population requirement, allowing
cities, towns, and counties of any size to impose
TPA fees. The bill also authorized jurisdictions to
impose an additional fee up to $3 per room per
night through July 1, 2027. This is in addition to
the $2 charge authorized by RCW 35.101.050. 
The revenue is to be used to promote tourism
that increases the number of tourists to the
area. TPA jurisdictions would also be required to
conduct a review of the additional TPA charge.

A TPA may include the entire jurisdiction
or only a portion, and multiple jurisdictions
may establish a joint TPA through interlocal
agreement. However, a county TPA may only
include unincorporated areas, unless the county
has signed an interlocal agreement with one or
more cities to form a joint TPA.

The revenue must be used for “tourism
promotion,” which is defined as “ activities and
expenditures designed to increase tourism
and convention business, including but not
limited to advertising, publicizing, or otherwise
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distributing information for the purpose of
attracting and welcoming tourists and operating
tourism destination marketing organizations” 
RCW 35.101.010(4)).

The legislative body may appoint an existing
advisory board or create a new advisory board
to make recommendations on the use of the
revenues, but the legislative body has sole
discretion as to how the funds are used to
promote tourism. The legislative authority may
contract with tourism destination marketing
organizations or other similar organizations to
administer the operation of the area.

Formation of a tourism promotion area is
initiated by a petition to the legislative body of
the city or county. The petition must describe
the proposed TPA boundaries, the total
estimated revenues, and the proposed uses of
the revenues, and it must contain the signatures
of people who operate lodging businesses in
the proposed TPA who would pay at least 60
percent of the proposed charges. The legislative
body must hold a public hearing on the
establishment of the TPA.

EXAMPLES:
Liberty Lake Ordinance No. 127A (2011) 
Increasing TPA rates to $2 per night for
lodging businesses with room revenues over

500,000 during the previous year; rates
remain at $0.50 per room for businesses with
500,000 or less in room revenues. Includes

original ordinance establishing TPA in 2004.

Pierce County

Interlocal Agreement (2009) - Agreement
between county and several cities to create
TPA, with four different geographic zones
and rates. Applies only to hotels, motels, 
and B&Bs; includes adopting resolution

Ordinance No, 2009-110s (2009) - 
Establishes TPA and advisory commission

Prosser Tourism Promotion Area Grant
Application (2018)

SeaTac, Tukwila, and Des Moines (Seattle
Southside TPA)

Interlocal Agreement (2014) - SeaTac city
council acts as legislative body. Includes
exemptions for long-term room occupants, 
private clubs, rooms provided free of charge, 
and rooms contracted with airline crews

SeaTac Resolution No. 14-014 (2014) - 
Notice of intent to establish TPA with rate
of $2 per night for hotels, motels, and
B&Bs with 90 or more units. 

SeaTac Ordinance No. 14-1013 (2014) - 
Establishes TPA

Spokane County Tourism Promotion Area
Interlocal Agreement (2004) – Three geographic
zones with different rates, as well as fourth zone
for all lodging businesses with room revenue under
500,000 per year regardless of geographic location

Wenatchee

Ordinance No. 2010-11 (2010) - Reenacts TPA
following expiration of original TPA, with rate of

1 per room. Establishes advisory committee; 
ordinance must be reviewed every three years
to determine continued efficacy and desirability
among affected lodging businesses

TPA Funding Application Form (2017) - Form for
businesses and organizations wishing to obtain
tourism promotion funding for projects through
the TPA

Union Gap

Ordinance No. 2707 (2011) - Establishes citywide
TPA with flat rate of $ 2 per night

Tourism Promotion Area Management Agreement
2011) - Agreement to manage operational and
administrative activities for TPA

Yakima County Tourism Promotion Area - Yakima, 
Selah, Union Gap, and unincorporated areas

Yakima Municipal Code Ch. 5.99 - Establishes $2
fee and advisory committee
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Recreation Economy
at USDA: Economic
Development Resources
for Rural Communities

The United States Department of Agriculture
USDA) Forest Service (FS), Rural Development
RD), and the National Institute for Food and

Agriculture (NIFA) have developed a resource
guide for rural communities to identify resources
that develop the recreation economy. “Rural
communities fortunate enough to have other
amenities to complement their natural resource
base are in the best position to reap new
economic benefits from this booming industry” 
USDA, 2020). RD has a loan portfolio of about
225 billion that is financing infrastructure

and business development projects. RD is an
agency that aims to create job opportunities
in rural America through investments in rural
businesses and cooperatives. RD provides loans, 
grants, and loan guarantees to support reliable
and necessary services such as water, energy, 
housing, broadband, schools, and hospitals. 
Services within USDA Rural Development
include: Rural Housing Service (RHS), Rural
Business-Cooperative Service (RBS), Rural
Utilities Service (RUS), and Rural Development
Innovation Center (IC). Further information

on the USDA Rural Development resources
including contact information for the local office
for Okanogan County and a table of Highlighted
Recreation Economy Resources that includes
authorized purposes for funds and the typical
funding amount are provided following this
introduction to the program.

USDA Rural Development’s Innovation Center
also offers numerous programs available to
tribes, tribal families, children, and communities. 
These programs provide technical assistance
and funding for projects such as housing, 
feasibility studies and planning, business
development, local food, and community
facilities. “Collaborating for Prosperity with
American Indians and Alaska Natives: Rural
Development Programs for Tribes, Tribal
Families, Children, and Communities” is a guide
for these programs (see table). 

Resources: For the guide, “Collaborating for
Prosperity with American Indians and Alaska

Natives” visit https://www.rd.usda.gov/
files/ 508_RD_TribalReport_2019. pdf.

For a list of Rural Development’s programs and
services for tribes visit: https://www.rd.usda.gov/
programs-services/programs-services-tribes.

The local Rural Development Service office
for Okanogan County is the Wenatchee Area
Office – USDA Rural Development located at
301 Yakima St. Wenatchee, WA 98801-2966; Tel: 
509) 663-4019 Ext 145; Contact: Eric Siebens
eric.siebens@usda.gov.

Services within USDA Rural Development
include: Rural Housing Service (RHS), Rural
Business-Cooperative Service (RBS), Rural
Utilities Service (RUS), and Rural Development
Innovation Center (IC). The following table
includes Recreation Economy Resources. A
full summary for RD’s major programs can be
found here https://www.rd.usda.gov/files/
RD_ProgramMatrix.pdf.
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COMMUNITY
FACILITIES
GUARANTEED LOAN
PROGRAM

RHS LENDERS: Banks and credit
unions

BORROWERS: Public bodies, 
community-based nonprofit
corporations, Federally
recognized Tribes.

Improve, develop, or finance essential community facilities
for rural communities in rural areas and cities and towns of
fewer than 50,000.

EXAMPLE: This program can be used to develop museums, 
public restrooms, and multi-use trails in recreation areas.

100,000 - $5 million

WATER AND WASTE
LOANS AND GRANTS

RUS State and local government
entities, private nonprofits, 
Federally recognized Tribes.

Build, repair and improve public water systems and waste
collection and treatment systems in rural areas and cities
and towns of fewer than 10,000.
EXAMPLE:  This program has been used in a historic mining
town and tourist destination to build a wastewater treatment
plan and new water systems.

Long-term, 
low-interest loans.

Grants may be available to
keep user costs reasonable.

RURAL BUSINESS
DEVELOPMENT
GRANTS

RBS Towns, state agencies, 
nonprofit corporations, 
authorities, Federally
recognized Tribes, rural
cooperatives.

Targeted technical assistance, training and other activities
leading to the development or expansion of small and emerging
private businesses in rural areas. Feasibility studies or economic
impact studies for a recreation activity may be eligible.
EXAMPLE:  This program can help small towns develop an
economic impact analysis to evaluate the area’s capacity to
become a recreational destination.

10,000 - $500,000

RURAL COOPERATIVE
DEVELOPMENT GRANT

RBS Nonprofit organizations, 
institutions of higher
learning.

Provide support to centers for cooperatives. Eligible work
plans can include trail development/maintenance, feasibility
studies, marketing, lodging development, business
development, strategic planning.

EXAMPLE: Nonprofit organizations can use this program
to develop a business plan for a cooperative focused on
recreational activities such as rock climbing, guided tours, 
mountain biking, skiing, and hiking.

Maximum - $200,000

Other Funding Sources

PROGRAM AGENCY ELIGIBLE APPLICANTS AUTHORIZED PURPOSES TYP. AMOUNT
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COMMUNITY CONNECT
GRANTS

RUS Most state and local
governments, Federally
recognized Tribes, 
nonprofits, for- profit
corporations.

Helps fund broadband deployment into rural communities as
anchor sites for rural communities.

EXAMPLE:  Rural libraries and tribal computing centers can
use this program to provide internet service and computer
access to their residents.

Minimum: $50,000

Maximum: $1 million

Amounts are published
in Notices of Funding
Availability and may vary.

TELECOMMUNICATIONS
INFRASTRUCTURE
LOANS AND LOAN
GUARANTEES

RUS State and local government
entities, Federally
recognized Tribes, 
nonprofits, for- profit
businesses

Financing to construct, maintain, improve and expand
telephone service and broadband in rural areas.
EXAMPLE:  Rural broadband providers can use this program
to expand services into remote and underserved areas.

Refer to the rules for loan
and terms and conditions.

RECONNECT PROGRAM
GRANTS AND LOANS

RUS State and local government
entities, Federally
recognized Tribes, 
nonprofits, for- profit
businesses.

Financing to construct, maintain, improve and expand
telephone service and broadband in rural areas.

EXAMPLE: Broadband e-Connectivity can help individuals
access wireless internet while participating in outdoor
activities like hiking a trail or touring a rural community.

Availability may vary
for 100 percent loan, 50
percent loan / 50 percent
grant, or 100 percent grant. 
Given the varying closing
dates for each funding type, 
applicants will be limited
to ONE application for
this Funding Opportunity
Announcement

BUSINESS AND
INDUSTRY
GUARANTEED LOANS

RBS LENDERS: Banks and credit
unions

BORROWERS: For-profit
businesses, nonprofits, 
cooperatives, Federally
recognized Tribes, public
bodies, individuals.

Business conversion, enlargement, repair, modernization
or development; purchase and development of land, 
easements, rights-of-way, buildings, or facilities.

EXAMPLE:  Lodges and hotels can use this program to
upgrade facilities and improve visitor experience.

1 million - $25 million

Other Funding Sources, Continued

PROGRAM AGENCY ELIGIBLE APPLICANTS AUTHORIZED PURPOSES TYP. AMOUNT
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RURAL ECONOMIC
DEVELOPMENT LOANS
AND GRANTS

RBS Former RUS borrowers, 
nonprofit utilities, current
RUS borrowers.

Funds business incubators, community development
assistance to nonprofits and public bodies, start- up venture
costs and business expansion.

Example: This program can provide zero percent loans to
utility companies that can be relent to businesses to support
creating and retaining employment.

GRANTS: Up to $300,000

LOANS: Up to $1 million

RURAL
MICROENTREPRENEUR
ASSISTANCE PROGRAM

RBS Organizations eligible to
become Microenterprise
Development Organizations
including nonprofits, 
Federally recognized Tribes, 
higher education institutions

Microloans for microenterprise startups and growth through
rural microloan revolving funds.

Example: This program can provide loans to small rural
businesses, such as restaurants, dry cleaners, or automotive
repair shops.

50,000 - $500,000

INTERMEDIARY
RELENDING PROGRAM

RBS Nonprofits, cooperatives, 
Federally recognized Tribes, 
public agencies

Provides 1 percent low-interest loans to local intermediaries
that re-lend to businesses and for community development
projects in rural communities.

Example: This program can provide funding to intermediary
providers who relend the

Up to $2 million for the first
financing; $1 million at a time
thereafter; total aggregate
debt may not exceed $15
million.

Other Funding Sources, Continued

PROGRAM AGENCY ELIGIBLE APPLICANTS AUTHORIZED PURPOSES TYP. AMOUNT
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Environmental Protection
Agency (EPA) Recreation
Economy for Rural
Communities

The EPA’s Environmental Projects for Rural
Economies Grant is a planning assistance
program to help communities develop strategies
and an action plan to revitalize their Main Streets
through outdoor recreation. This program
promotes environmentally friendly community
development and Main Street revitalization
through conservation and sustainable use of
public or private natural resources including:

Ensuring local residents, including young
people, have connections and opportunities
related to nearby outdoor assets to foster
community pride, good stewardship, and
local economic benefits.

Developing or expanding trail networks
to attract overnight visitors and new
businesses and foster use by local
residents.

Developing in-town amenities, such as
broadband service; housing; or shops, 
restaurants, or breweries, to serve residents
and attract new visitors and residents with
an interest in nearby outdoor assets.

Marketing Main Street as a gateway to nearby
natural lands to capture and amplify outdoor
recreation dollars.

Developing a community consensus on the
management of outdoor assets to reduce potential
conflicts and ensure sustainable use of resources.

For more information on the EPA Recreation Economy
for Rural Communities program, visit: https://www.
epa.gov/smartgrowth/recreation-economy-rural-
communities.

EPA Local Food, Local Places

This program helps cities and towns across the
country protect the environment and human health
by engaging with local partners to reinvest in existing
neighborhoods as they develop local food systems. 
Through Local Food, Local Places, partner communities
have worked on projects such as:

Opening year-round, downtown markets featuring
foods from local farmers.

Planning cooperative grocery stores to help
revitalize small-town main streets.

Creating centrally located community kitchens or
food hubs to aggregate and market local foods.

Starting business incubators to help entrepreneurs
launch food-related businesses on main streets.

Making it easier for people to walk or bicycle to
farmers markets and local restaurants.

Helping schoolchildren to grow their
own food, and making healthy local
food accessible to families, including via
SNAP (Supplemental Nutrition Assistance
Program) benefits.

Developing community gardens in walkable, 
transit-accessible places

In selecting Local Foods, Local Places partner
communities, special consideration is given to
communities in the early stages of developing
local food enterprises and creating economically
vibrant communities. In 2020, the program was
sponsored by the U.S. Department of Agriculture
USDA) and EPA. For further information visit: 
https://www.epa.gov/smartgrowth/local-foods-
local-places.

The EPA also developed the “Local Foods, Local
Places Tool Kit: A Guide to Help Communities
Revitalize Using Local Food Systems”. The PDFs
of the guide, community assessment form, and
other planning templates can be downloaded
here: https://www.epa.gov/smartgrowth/local-
foods-local-places-toolkit.
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Opportunity Zones

There are 139 “opportunity zones” designated in Washington state, and there are 4 in Okanogan County. 
The Opportunity Zones program is a relatively a new federal economic-development program designed to
entice investment in low-income areas by offering tax incentives to investors. Agencies within opportunity
zones have the authority to issue tax-exempt revenue bonds to help finance development projects.

office, industrial and warehouse space as well as
property along the Colombia River, near the Paco
airport or at industrial sites in the Pasco area.

Eaty Gourmet also has inked a memorandum of
understanding with Washington State University
Tri-Cities “ to explore options for offering training
and learning opportunities for businesses and the
community at large,” the company announced. Eaty
Gourmet was launched by Mitch Gilbert in 2016
with the goal of developing the 52-acre Osprey
Pointe site. He has more than 25 years of sales, 
marketing and business-development experience
with companies such as GE Capital, InfoSpace and
Vanstar and also has been involved with his own
startups previously  Northern Professional and
Grinders Hot Stands. "The Port Commission has
always believed that Osprey Pointe is a special
place to create investment and opportunity in
Pasco. The Eaty Gourmet group gets that,” Port
Commission President Jean Ryckman says. “ The
vision they presented will accelerate revitalization
and create national interest and prestige.”

Successful Example—Proposed Tri-Cities Project: 
Private developer Eaty Gourmet LLC is planning a
phased culinary and entertainment development
on a 52-acre site along the Columbia River
in Pasco, Washington, with phase one of the
project expected to break ground next year with
a projected price tag of $52 million. The greater
Pasco area, including the site of the planned
development, called Osprey Pointe, have been
designated one of the state’s opportunity zones. 
The Osprey Pointe project will include a food
and wine hall, a boutique hotel and a culinary-
education center tied together with a waterfront
courtyard plaza that will feature festivals, events
and amphitheater concerts  all with the goal of
making the facility a destination entertainment
venue. The site of the planned development is
owned by the Port of Pasco, a municipal economic
development corporation, which has signed an
exclusive letter of intent with Eaty Gourmet, which
expects to complete phase one of the project in
2022. The Port of Pasco oversees six development
sites that include some 2 million square feet of

Great American Outdoors
Act Funding

Federal legislation authorized in August of 2020
will provide ongoing funding for two funds: 
the National Parks and Public Land Legacy
Restoration Fund and the Land and Water
Conservation Fund (LWCF). LWCF supports
projects in Washington through the states
Recreation and Conservation Office ( see more
information below).  This funding will address
improvement needs and overdue maintenance
totaling $20 billion across national parks, 
forests, wildlife refuges, and other public lands, 
and likely will include funding for projects in
Okanogan County and nearby areas. The bill for
the National Park Service alone is roughly triple
the agency’s annual budget. Trail and trailhead
improvements, campgrounds, visitor facilities, 
roadways, parking areas, bridges, and other
types of park infrastructure will be updated. 
The potential $9.5 billion deposited into the
fund over the next five years will help cover
about half of the current deferred maintenance
backlog. The money will be distributed to public
land management agencies proportionally to
the amount of backlog faced by each agency (70
percent for the National Park Service, 15 percent
for the U.S. Forest Service, 5 percent for the
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Washington State Recreation and Conservation Office
RCO) Grants

The Washington State Recreation and Conservation Office ( RCO) funds a variety of parks and recreation
projects throughout Washington, as well as projects that improve salmon habitat and water quality, 
waterfront access improvements, management of invasive species, and land conservation for public use. RCO
administers 20 separate grant programs. Several of the grant programs are supported by the federal LWCF. 
For more information, visit: https://rco.wa.gov/recreation-and-conservation-office-grants/ find- a- grant/

Various Other Grants for Transportation, Economic
Development, Business Support, Community Development, 
Historic Preservation, and Other Projects

There are a wide variety of other grant programs available to fund projects and improvements that can
enhance tourism. In additional capital improvement budgets of the county and cities can help to support
some project implementation, although these funds are limited and highly competitive (in high demand
across the county).  Example types of projects and improvements that may be eligible for federal grants
and public capital improvement funds include: 

U.S. Fish and Wildlife Service, 5 percent for the
Bureau of Land Management, and 5 percent for
the Bureau of Indian Education).

The Land and Water Conservation Fund has
been one of the most popular public lands funds
for more than 50 years. Since its inception in

1965, the program has purchased federal lands
and funded recreation projects such as local
parks in every county in the nation. Similar to
the National Parks and Public Land Legacy

Restoration Fund, the LWCF is funded by energy
royalties that would otherwise flow to the
general treasury. The fund is authorized at up
to $900 million per year, subject to the annual

appropriations process. Historically, it has been
used for three purposes: land acquisition by
federal land management agencies for outdoor
recreation, grants made to states for outdoor
recreation purposes, and “other purposes,” 

which include special requests for funding made
by presidents since 1998.

Main Street enhancements/improvements
complete streets funds)

Street improvements/multimodal (sidewalks, 
bike lanes, etc.)

Wayfinding/ signing

Trails/shared use paths

Waterfront improvements in Port districts

Parks and recreation funding/public space
enhancement programs

Federal transportation funding programs can
support street and roadway improvements, as well
as enhance pedestrian, bicycle, and transit access. 
These types of grants, often administered through
regional planning organizations can help to improve
downtown streets and encourage more walking
and bicycling as part of enhancing communities
for residents and visitors. A list of funding sources
for transportation projects is available here:
http://www.infrafunding.wa.gov/downloads/
Transportation-Funding-Sources-WA.pdf.
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The Community Development Block Grant
program through federal Housing and Urban
Development (HUD) also can support a variety
of community improvements:  https://www.
hudexchange.info/programs/cdbg/.

Main Street America is an example of one of
several non-profit organizations that offers
specific funding for main street projects through
its Main Street Forward program: https://www.
mainstreet.org/howwecanhelp/resourcecenter/
mainstreetforward/fundingopportunities.

Engrossed Substitute Senate Bill 6592—
Information can be found on the MRCS website
http://mrsc.org/Home/Explore-Topics/
Economic-Development/Special-Topics/
Tourism-Industry-and-Local-Governments.
aspx. The senate bill can be found here http://
lawfilesext.leg. wa. gov/ biennium/ 2019- 20/
Pdf/Bills/Session%20Laws/Senate/6592-S.
SL.pdf?q=20200518170931.

Cultural and Heritage Tourism—the National
Trust for Historic Preservation has multiple
resources and programs. Learn more at: https://
savingplaces.org/. There are also resources and
Tool Kits from Cultural Heritage Tourism https://
culturalheritagetourism.org/. Washington
Example: Historic Downtown Chelan Association
https://historicchelan.org/.

STEPS TO PROJECT
IMPLEMENTATION
Once a project is funded, it is ready to move forward to completion. Many agencies and organizations have
experience implementing projects, and they may already follow specific procedures for their projects. Project
leaders should work closely with the agency that has regulatory jurisdiction over the project to confirm the
specific process for implementation. This could be Okanogan County, or one of the cities or another agency.  
The steps listed on the following pages provide some general guidance for project implementation. This
process applies primarily to projects that would implement physical improvements at sites.

Steps 1, 2 and 3 can often be accomplished prior to obtaining funding for the project and may be submitted as
part of the application for grants or funding. As mentioned above, for more specific requirements, including
regulatory and code provisions that may be applicable depending on the location of the project, project leaders
should refer to the local jurisdiction (city and county) where the project is located.

Pursuing supportive
types of funding
relationships could
help support tourism.

Corporate Funding Programs
and Public/Private Partnerships

Pursuing sponsorships, partnerships, and other
supportive types of funding relationships with major
corporations could help to support tourism throughout
the county.  Pacific Northwest entities such as Eddie
Bauer, REI, Microsoft, Amazon, and others may have
special interests and programs that could help support
tourism. Local agricultural industry representatives may
also be potential partners. It would be helpful to learn
about any existing partnerships or sponsorships that
the TAG knows of in the county.
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1 ASSIGN PROJECT
MANAGER/DIRECTOR

Confirm the lead agency or organization responsible for the project and assign a specific project manager or director who
will be responsible for implementation.

2 SET UP AN ADVISORY, 
PROJECT TASK FORCE, 
AND/OR STEERING
COMMITTEE

Assemble and organize a small project task force, advisory, or steering committee to work with your project director and
provide ongoing guidance and input during project implementation. The purpose of this committee is to “advise.” They may
or may not be the final decision makers, but they will provide input and guidance to help the process as it moves along. 
The committee may include citizen representatives, as well as technical representatives from affected agencies or interest
groups involved in the project. The maximum size of the committee ideally should be no more than twelve to fifteen
people. For small projects, a group of three to five people may be sufficient.

3 PREPARE SCOPE
OF WORK FOR
THE PROJECT AND
REQUEST FOR
QUALIFICATIONS/
PROPOSALS
FOR CONSULTANT
SERVICES
IF NEEDED)

Work with the steering committee and lead agency/organization to develop a detailed scope of work for the project, along
with a request for qualifications/ proposals ( RFQ or RFP) if needed to retain consultant services for planning, design, or
other support. Even if the project will be implemented without outside consultant or design support, development of a
clear scope of work will be important. The scope of work should specify:

Work efforts/tasks to be accomplished

Expected products/deliverables for each task

Expected timeline/schedule for completion of each
task and provision of deliverables, as well as a
schedule for completion of the project overall; if
the project is to be phased, the work plan should
address how the phasing will occur

Assigned responsibilities for each task (task leader and
team member responsibilities)
Description of any special considerations that may affect
project implementation (such as permitting, special review
processes, environmental conditions, etc.)

4 PROFESSIONAL
CONSULTANT
SELECTION PROCESS

For selection of a professional consultant for federally funded projects, a competitive selection project is typically required. 
Consultants respond to the RFQ/RFP with a submittal of their qualifications and a specific proposal for the project. The
project steering committee (or selection panel) may review proposals and select the preferred consultant on the basis
of their qualifications and alignment with selection criteria. For federally funded projects, qualifications- based selection
is required, which means the preferred consultant is selected based on their qualifications first and then the agency/
organization proceeds to negotiate the price for the work to be completed. Professional consultants should not be selected
on the basis of cost proposals, but rather their experience and capability to perform the work. Even if a project will be
implemented solely through volunteer services, volunteers should be selected based on a clear understanding of the work
involved and their capability to provide the services.

Steps to Successful Project Implementation

OKANOGAN COUNTRY
TOURISM DESTINATION MASTERPLANIMPLEMENTATION 209



5 FINALIZE THE PROJECT
WORK PLAN
AND GET STARTED

Once all the technical expertise is onboard to accomplish the project, the project director and core project team should work
together to finalize the work plan ( scope of work, schedule, deliverables, and assigned hours/ costs to each task). The work
plan, including the project schedule, should be monitored closely and updated regularly as the project moves forward.

6 SITE ANALYSIS, 
CONCEPTUAL
PLANNING, 
ENVIRONMENTAL
CLEARANCES, AND
LAND USE PERMITS

For projects that involve physical improvements to sites, an important initial step is to evaluate existing conditions at the
site and determine if there are sensitivities that might influence the design ( such as the presence of cultural resources or
historic structures). This step also involves identifying specific environmental clearances and land use permits/ approvals
that will be required to implement the project. This step often involves preparation of a conceptual site plan or preliminary
designs showing the project in the context of existing conditions. Other specific activities may include:

Meeting/coordinating with tribal representatives and
ongoing involvement of tribal representatives in the
project; inviting review and input at key milestones
check with the county/local agency to confirm tribes
of interest to the project)

Completing cultural and historic resource inventories

Meeting with the local permitting jurisdiction (county
or city) to confirm environmental review and land use
permitting requirements

7 PUBLIC AND
STAKEHOLDER
INVOLVEMENT

Public, community, and stakeholder involvement and outreach opportunities are an important aspect of every project.  
Activities should be designed to fit the scope and scale of the project.  Some activities should occur at key milestones—
such as to present and gain input on design alternatives. Other activities may be ongoing, such as project updates through
email or on the Okanogan Country website. 

8 DESIGN PROCESS
AND DESIGN REVIEWS

The project design phase typically includes multiple stages of work, such as:

30 percent design completion or preliminary design
may also be called “design development”); this stage
of work is typically followed by client review and input

60 percent design completion, which includes
development of draft construction drawings
and specifications; this stage of work is typically
followed by client review and input; local permit
packages for building approvals or sign installation
may also be developed at this stage (or at the 90
percent stage)

90 percent design completion, which includes further
development of draft construction drawings and
specifications based on review

100 percent design, which involves finalizing the
construction drawings and specifications and preparing
the project to go out to bid for construction (as most
public projects do)
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9 BUILDING PERMITS/
CONSTRUCTION
PERMITS

Before taking a project out to bid, obtainment of local and state building permits and construction permits will be important
some construction permits may be obtained by the construction contractor before they start the work on site). Required
permits should be confirmed as part of earlier meeting with the county or city under Step 6.

10 BIDDING PROCESS Depending on the size of the project, and local and federal requirements, the bidding process may include gathering
proposals from a select list of potential contractors or advertising the project (with an Invitation to Bid) through a public
notice in the local newspaper. Bids are submitted and contractors may be selected based on a variety of factors, including
costs and qualifications (check with the county/local agency to confirm bidding process requirements).

11 CONSTRUCTION/
CONSTRUCTION
ADMINISTRATION

The project then moves on to construction and often a third party entity or the design consultant will be retained to
manage construction and provide construction administration. Seasonal conditions and wildlife patterns (such as fish
spawning and bird nesting) may affect construction periods. These requirements are confirmed during the process of
obtaining environmental clearances and permits for the project.

12 GROUNDBREAKING
AND RIBBON CUTTING
CELEBRATIONS

Don’t forget to bring regional partners and project interests together to celebrate milestones in the process—particularly
groundbreaking and ribbon-cutting ceremonies. Local, state, and federal elected officials should be invited to participate in
these events, along with tribal elders and leaders.

13 MONITOR AND
DOCUMENT
PROJECT SUCCESS/
EFFECTIVENESS

After the project is completed, it will be important for the responsible agency/organization to continue to monitor use and
document how the project has enhanced visitor experience, cultural and natural resources, and/or the quality of life for
residents. It is always important to document and measure successes to encourage ongoing participation and involvement.

14 ONGOING
MAINTENANCE
AND OPERATIONS

Project implementation doesn’t end once a project is constructed and under use. The responsible agency or organization
must continue to provide maintenance and care of the improvements and facilities. For this reason, it is always important to
consider the best ways to minimize maintenance costs and resources, and maximize life cycle of public investments as part
of the planning and design process.
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PLAN MONITORING AND UPDATING
Identifying potential projects and strategies is only the first step—The action plan presented in Chapter7
is intended to be a guide for ongoing and future planning, management, and implementation efforts. The
recommended actions are based on community input, review of existing conditions, and a conceptual
level of planning. Action items listed are suggestions, not mandates or requirements. If pursued, 
each action item will need further consideration and analysis as part of the implementation process. 
Further coordination with applicable regulatory agencies and other stakeholders, as well as ongoing
public participation, will be necessary. 

Project implementation will be contingent on available funding sources and other factors. Projects
potentially considered for funding through capital investment programs will need to be further prioritized
as part of town, county, state, or federal capital improvements programming and budgeting. Individual
project sites will need to be analyzed in more detail as part of future design efforts to identify land
use approval requirements, determine potential sensitive areas and required mitigation, and identify
environmental and land use permitting requirements. 

UPDATING THE THIS PLAN—It is recognized
that the priorities of the region and communities may
change over time. This TDMP, including the action plan
in Chapter 7, should be reviewed periodically, updated, 
and amended as necessary, adding new strategies and
projects, and removing those that have become reality. It
may also be necessary to assign new timeframe goals to
the recommendations. It is recommended that the OCTC
review the status of the plan at least annually and prepare
an updated list of initiatives to focus on in the coming year. 

Projects will need to be designed and
implemented in accordance with all
applicable local, state, and federal
standards and guidelines. Geotechnical
analysis, biological assessments, wetland
delineations, wildlife habitat analysis, and
other types of studies and environmental
clearances (NEPA, SEPA) may be required
as part of project implementation. 

Project implementation
will be contingent on
available funding and the
commitment of the
project director.
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